
S C H O O L  O F  L E A D E R S H I P  &  P E R F O R M A N C E

EMPLOYEES’ UNIVERSITY

Sam Bracken of the Franklin Covey Institute will
review “The 4 Disciplines of Execution”

Do your work teams focus on your organization’s top priori-
ties?  Join us at this conference to learn how to give your team 
members the knowledge and tools they need to build execu-
tion capability.  

Sam will explore how to:
Distinguish important goals from the day-to-day tasks.•	
Apply tools and processes that ensure alignment to the •	
organization’s most important goals.
Become engaged around the right measures of success.•	
Apply an accountability process for taking ownership of •	
performance.

        Visit Sam Bracken’s website for more information.

                                                                                                                                                                                                                                                                                                         
Reasonable accommodations for qualified individuals may be provided upon request.  Please contact Cynthia Carrington at 801-
468-2120 or CCarrington@slco.org.  TTY users should call 711.  

As always, be sure to obtain your supervisor’s permission to attend this conference.  To learn more about the Employees’ Univer-
sity and our various education programs visit our website at www. slco.org/university.     

4/1/09

Salt Lake County is proud to announce an exciting partnership with the State of Utah.  This year our Mega Meet-
ings will be a joint partnership with the State’s Department of Human Resource Management.  We will be merg-
ing County Mega Meetings with State Management Conferences in order to share costs and provide outstanding 
speakers for these events.  Please read below for information on the upcoming May 6th Conference.

May 2009 Mega Meeting
“The 4 Disciplines of Execution”

  When:    May 6, 2009
 	      8:00 am - Noon 
	      (Registration 7:00 - 8:00 am)
	   
  Where:   Salt Palace Convention Center
	      Room 250
	      100 S. West Temple
	      Salt Lake City, UT

 Registration due by April 24th!

Registration is required.  Please complete the                        •	
online registration form as soon as possible.
This conference is FREE for County employees and is tar-•	
geted to managers and team leaders.
Be sure to present your County badge for free parking.•	
Please note that breakfast will *not* be provided.•	

http://www.sambracken.com/about/index.html
http://www.dhrm.utah.gov/events/register.jsp?eid=136

